Pupil Premium Strategy Statement 2023 - 24

Part A: Pupil Premium Strategy Plan

s Styal Primary School

When making decisions about Pupil Premium funding, we consider the context and
challenges of our school and evidence-based approaches (from EEF Education
Endowment Foundation) as our starting points.

The measure of income deprivation (Income Deprivation Affecting Children Index —
IDACI) runs from A — F. Band A includes pupils in the most deprived 2.5% of Lower
Super Output Areas (LSOASs). At Styal Primary School, we have funds allocated from all
bands A — F. In 2022, the school location deprivation indicator was in quintile 3 (average)
of all schools. The pupil base was in quintile 3 (average deprivation) of all schools in
terms of deprivation.

Statement of Intent

At Styal we aim for our support of pupil premium to be a culture not just a strategy. We
believe that all of our pupils have the right to attain well and make good progress. Our
aim is to narrow the attainment gap between disadvantaged and non-disadvantaged
pupils nationally and also within internal school data. We are optimistic sceptics and
constantly check our impact in a supportive way.

We also aim for all disadvantaged pupils in school to exceed nationally expected
progress rates in order to reach age related expectations by the end of Year 6 and
therefore to go on and achieve GCSEs in English and Maths.

We look at the challenges that our vulnerable children face and ensure these children are
supported — regardless of whether they are disadvantaged. Barriers to learning at Styal
Primary School include poor attendance and poor punctuality, complex family situations,
less support at home, behaviour difficulties — challenges can be varied and so we support
everyone on an individual basis. We recognise that not all pupils in receipt of free school
meals will be socially disadvantaged. We also recognise that not all pupils who are
socially disadvantaged are registered or qualify for free school meals. Identification of
these barriers enables us to put into place solutions to overcome challenge and promote
improved outcome for our children.

We strongly focus on high quality teaching and adopt a whole school approach in which
all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of
what they can achieve.



Metric

Data

School name Styal Primary School
Pupils in school 107
Proportion of disadvantaged pupils 18%

Pupil premium allocation this academic year £36,615

Academic year or years covered by statement 2023 -24

Publish date November 2023
Review date By December 2024
Statement authorised by headteacher Louise Boardman

Pupil premium lead

Governor lead

Challenges
Challenge
Number
1
2
3
4
5

Louise Boardman
Natalie Grandison

Detail of Challenge

Our disadvantaged children often have poorer language skills
than their non-disadvantaged peers. This vocabulary gap impacts
learning outcomes across the whole curriculum.

Generally, our disadvantaged pupils have less exposure to shared
reading experiences at home. Many of our children prefer to
engage with technology than share books. Busy families and
multiple jobs impact the time parents / carers can spend at home
engaged in reading.

Poor physical health and poor emotional health impacts children’s
wellbeing and attendance. Attendance continues to a challenge
and school is embedding the principles of good practice set out in
DfE’s ‘Improving School Attendance’ advice.

The Early Help process shows the emotional health of parent /
carers is also a concern.

School has had to develop strategies to support pupils awaiting
SEND support as there are complexities around engaging
external support.

Many of our disadvantaged children lack motivation to learn and
self-belief. Resilience is poorer and they need support to
rehearse and encode new learning into their long-term memory.
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Intended Outcomes

The table below details the outcomes we are aiming for at Styal Primary School by the
end of the Strategy Statement period. It will show how we will measure whether each
outcome has been achieved.

Intended Outcome

To close the vocabulary gap between
disadvantaged and
non-disadvantaged through promoting
the importance of reading and talk
across the school.

By the end of KS2, disadvantaged
children achieve in line with
non-disadvantaged children across all
three subject areas — Reading, Writing
and Maths.

Across school children know more and
remember more. They are more

Success Criteria

Pupils will engage in reading for pleasure.

Parents / carers will have a better
understanding of the role of reading at home.

Provide access to exciting books through direct
teaching, shared reading and diverse books in
each classroom. Investment in the Read to
Write programme ensure high quality texts
across the entire school.

Subject leaders promote use of subject specific
vocabulary.

By end of KS2, all children (including
disadvantaged) achieve in-line with their
national counterparts at EXS standard in
Reading and make good progress.

Early identification and tracking of
disadvantaged children during Pupil Progress
Meetings allow them to fulfil their potential.

Expectation of consistent high-quality teaching
and feedback to children (see staff CPD and
Efficient Feedback Policy).

Investment in the Power Maths scheme
promotes Maths mastery and ensures
consistency and progression for all in Maths
teaching.

Investment in on-line ‘Ready Steady Write’
programme ensures grammar and writing
attainment can be addressed across school.

Through pupil voice and assessment during
‘bridging back’ metacognitive strategies,
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proficient in rehearsal and encoding
new learning into their long-term
memory.

By the end of Year 1, disadvantaged
pupils achieve in line with their
national counterparts in Phonics
Screening Check.

By the end of KS1, disadvantaged
pupils achieve in line with their
national counterparts at EXS standard
in Reading and Writing.

By the end of EYFS, disadvantaged
children achieve in line with
non-disadvantaged pupils in terms of
their personal skills and curriculum
knowledge to enable them to succeed
in KS1 and beyond.

Across school, the emotional health
and well being of all pupils is
supported effectively through effective
safeguarding practices and robust
pastoral and SEND provision.

children show they are encoding new learning
into their long-term memory.

Systematic and robust phonics system that is
taught consistently and effectively. (Read Write
Inc)

Staff CPD is effective and school invests in
training for all staff.

Parental engagement in Reading and Phonics
shown by attendance at workshops and
reading meetings for families.

Reading links directly to teaching of phonics —
children provided with texts that match their
phonic knowledge.

Phonics booster groups / interventions
supports good progress in phonics.

EYS pupils are identified quickly (through
assessment and observation) where they are
falling behind. This allows immediate support to
close gaps.

Pastoral care from the Designated Senior
Mental Health Lead ensure that staff, children
and families receive the help they need as
soon as possible. This may be 1:1 or in small
Cool Connections groups. The Designated
Senior Mental Health Lead has time out of
class to ensure children are supported.

Advice for families around emotional health
and wellbeing is shared on the school’s
website under the ‘Emotionally Healthy
Schools’ tab. Parents are signposted to support
on arange of subjects. Monthly Wellness
Wednesday newsletters are shared with
families to support their emotional health and
wellbeing. It contains practical tips and advice.

Comprehensive SEND support and teaching
practices ensure children get the help and
support they need. Staff supporting SEND
interventions have time out of class to ensure
children are supported effectively.
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Forest School trained staff lead learning
sessions in our unique ‘forest’. This style of
learning offers children (particularly the
disadvantaged) the opportunity to learn in new
ways, to embrace the natural world and to
improve their wellbeing outdoors.

Activity in This Academic Year
Support is organised into three areas:
1. Good Teaching

Good teaching is the most important lever schools have to improve outcomes for
disadvantaged pupils. Using Pupil Premium to improve teaching quality benefits all
students and has a particularly positive effect on children eligible for Pupil Premium. CPD
and teacher training would support the raising of attainment of pupils.

All teaching staff are involved in the analysis of data and the identification of pupils so
they are aware of strengths and weaknesses of pupils.

2. Targeted Academic Support

Interventions are most effective when deployed alongside efforts to improve teaching.
This includes both teachers and teaching assistants providing targeted academic
support. This can be 1:1 or small group interventions.

3. Wider Strategies

This covers the most significant non-academic barriers to success in school. Examples
include attendance, behaviour and social and emotional support.

Good Teaching — support for current academic year

Budgeted cost: £9658

Activity Evidence That Costs Challenge
Supports This Number
Approach
Phonics and Reading scheme EEF Toolkit Phonics £1000 1,2,4
training (ongoing CPD with Impact +5

RW!I scheme, materials for
teaching and learning).



Staff CPD — all staff to be
released and covered to
observe model Phonics
lesson at local English Hub
(not covered by English Hub
funding)

£1500

Release of English Lead (by £3500
HT) to support teaching and
learning of Phonics
throughout school
CPD linked to metacognition EEF Toolkit £1000 5
and supporting the rehearsal Metacognition and
and encoding of new learning Self-regulation
into the long-term memory. Impact +7
Support disadvantaged Maths_quid- £655 2,5
children in their attainment ance_KS 1 _and_2.pdf = power Maths
and progress in Maths. (publishing.ser- Resources
Also target girls in Maths and | Vice.gov.uk)
SEND pupils. EEF Toolkit Mastery £983
Investmelrln Lnl(?ower]r Maths to Learning Impact +5 Pearson /
ensure all children have Power Maths
access to a mastery subscription
curriculum and developing )
reasoning and problem- EEF Toolkit Homework
solving skills. Impact +5 £200
Purchase of homework APPS White Rose
to support learning. subscription

£290

(TT Rock

Stars)

£100

(Spelling

Shed)
Support disadvantaged Staff training 2
children in their attainment All staff at
and progress in Writing. INSET

Also target SEN and boys in
Writing.

Writing moderation in school /
CPD and cluster Writing
training plus cover of classes.

Payment for
Writing
Moderation
£700



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf

Teachers to

attend local
writing
moderation
3 x£120
£360
£9658
Targeted academic support for current academic year
Budgeted cost: £10,080
Activity Evidence to Support Cost
Approach
Intervention work for targeted EEF Toolkit TA 3 mornings
children and groups in Interventions ECT
Reading, Writing and Maths Impact +4 £6695
in UKS2.
Small group tuition after EEF Toolkit Small Y6 Maths
school based upon needs of Group Tuition Booster
pupils as a result of holding Impact +4 £1283
Pupil Progress Meetings
CPD to deliver interventions Training TA for
eg. mental health training, new mental
NESSY health first
aider role
£213.75
Training TA for
NESSY
implementation
£178.13
To support disadvantaged EEF Toolkit 1:1 Cost of
pupils in their Reading support NESSY
progress — 1:1 support of Impact +5 subscriptions
NESSY. £285

Challenge
Number
Addressed



Also target SEN with their Cost of
reading attainment. NESSY
delivery

=£1425

TA X 1pm per
week

£10,085

Wider strategies for current academic year

Budgeted costs: £16,960

Activity Evidence That Cost Challenge
Supports Number
Approach Addressed
Payment towards costs of £1500 3,5

educational visits for
disadvantaged pupils.

Forest School resources and £2750 3,5
building of permanent outdoor
shelter / classroom — support
children with EHWB and
resilience

Improve attendance and £6000 3
punctuality through EHA
support by HT and DHT.

Also 1 morning every other
week that HT released to
spend with Steph Beeston
from LA attendance team.

Improved attendance through
support of local authority £2000
attendance team — purchase
of extra support (1 morning
every other week)

Also, Breakfast Club costs

targeting disadvantaged
pupils. £200




Purchasing uniform for
disadvantaged pupils.

£100
Purchasing snacks for
disadvantaged pupils.
Improve the quality of social Evidence Cost of
and emotional (SEL) learning linking Myhappymind
through Myhappymind. childhood subscription
social and £450

SEL approaches will be
embedded into routine
education practices and
supported by professional
development and training for
staff.

emotional skills
with improved
outcomes at
school and in
later life.

DHT meetings /
support

£300

Ensure staff and pupil mental
health and wellbeing is
prioritised

EHWB release
time £2300

All staff training

Sep INSET
Training of mental health lead P
— plus cover of classes £1000
Training of children’s group of
Mental Health Champions Release for
Staff training / CPD on mental support from
health Lisa Carden
Dory
£360
£16,960
£9658
£10,080
£16,960
£36,698




Part B: Review of the outcomes of the previous year

KS2

KS1

Increased progress in Reading from -2.9 to =0.1 (2022 most up to date data)
Increased progress in Writing from -4.6 to 2.5 (2022 most up to date data)
Increased progress in Maths from -3 to =0.7 (2022 most up to date data)

100% disadvantaged children achieved EXS standard in Reading in 2023
(compared to 85% of non-disadvantaged children)

5% disadvantaged children achieved EXS standard in Writing in 2023 (compared
to 69% of non-disadvantaged children)

5% disadvantaged children achieved EXS standard in Maths in 2023 (compared
to 69% of non-disadvantaged children)

100% of disadvantaged children achieved expected progress in Reading and
Writing in 2023

66% of disadvantaged children in Y2 have now achieved expected standard in
Phonics Screener (1 child will continue to be targeted — EHCP)

100% disadvantaged children in Y1 in 2023 achieved EXS in Phonics Screener.
This is compared to 20% the previous year).
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